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Orange County Breastfeeding Coalition 

2006 to 2011 Scope of Work


Objective: (Infrastructure) Provision of a viable OCBFC infrastructure (which includes the fiscal sustainability, membership, governance, capacity building, monitoring) that supports the vision and mission of this organization.  
	
ACTION STEPS
	Person Responsible
	Date Due
	Method of Evaluation
	Resources

Needed

	1. Create an umbrella under which things can happen

a. 
	
	
	
	

	2. Create a system for strategic planning/piority setting and set priority focus areas.  


	
	
	
	

	3. Reporting system

· Develop a process to share OCBFC accomplishments with the community
	
	
	
	

	4.  Maintain and protect governance of the OCBFC through 

· periodic review of the organizational by-laws

· work plan
	
	
	
	

	 5.    Establish a fiscal sustainability plan that incorporates a diverse strategy for sustaining the OCBFC.

a. Grants

b. Fundraisers

c. Publicity

d. 
	
	
	
	

	6. Strengthen the capacity of the OCBFC through subcommittees that focus on these areas:  

a. Membership

b. Sustainability

c. Quality Assurance
	
	
	
	

	
ACTION STEPS
	Person Responsible
	Date Due
	Method of Evaluation
	Resources

Needed

	7. Monitor the OCBFC outcomes through an on-going process, impact, and outcome evaluation plan (see quality assurance)
	
	
	
	


Objective: (Public Awareness) 
To raise the local community’s awareness of breastfeeding issues through innovative social marketing and general marketing strategies.  
	
ACTION STEPS
	Person Responsible
	Date Due
	Method of Evaluation
	Resources

Needed

	1.  A speakers bureau will deliver presentations to selected targeted audiences (ie, hcp’s, schools, daycare, employers, hospitals)
	
	
	
	

	2.  Social marketing strategies will be created to reaise the awareness of Daycare Centers regarding the need to support the bf infant. 
	
	
	
	

	3.Create a general marketing program to carry the message of all OCBFC accomplishments and services/programs

a. Reframe bf positives
	
	
	
	

	4. Create a marketing platform that will provide accurate and current information to our communities re: 

a. Bf research

b. Bf practice
	
	
	
	

	5.  Create a marketing plan that promotes the OCBFC as the SOURCE for all things regarding BF In Orange County.  
	
	
	
	


Objective: (Education) 

A.  To increase the capacity of the local community in understanding the issues related to breastfeeding support

B.  To increase the local community’s knowledge of the benefits of breastfeeding.  
	
ACTION STEPS
	Person Responsible
	Date Due
	Method of Evaluation
	Resources

Needed

	1. Create a curriculum for the general public that will: 

a. Increase knowledge regarding bf in general

b. Increase skills related to bf support

c. Change attitudes regarding bf support and practice
	
	
	
	

	2.  Assess the local community’s need for bf information on a yearly basis.  
	
	
	
	

	3. Provide a speakers bureau to present education to any requesting organization as it relates to: 

a. Bf support

b. General bf information 

c. Use of donor milk 
	
	
	
	

	4.  To provide at least 4 breastfeeding education workshops to the local community that not only enhance their knowledge and understanding of breastfeeding issues but also promotes professional growth through the awarding of continuing education units.  
	
	
	
	

	5
	
	
	
	


Objective: (Research Alliances) 
Contribute to the national and local understanding of bf through the search alliances that bring breastfeeding into studies that may not have originally considered it.
	
ACTION STEPS
	Person Responsible
	Date Due
	Method of Evaluation
	Resources

Needed

	1.  Use the National Children’s Study as a network for the distribution and collection of data as it relates to bf and child health. 
	
	
	
	

	2.  Develop a strategy that will outline plans for the introduction of bf into current or future health research studies.
	
	
	
	

	3.  Develop a plan for linking OCBFC strategies into Chronic Disease prevention. 
	
	
	
	

	4. Establish relationships with community partners who can:

a. Assist with standardization of lactation documentation

b. Use technology to provide services and promote breastfeeding
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Objective: (Quality Assurance) 

A. To ensure OCBFC programs and services are measured for the impacts. 

B.  To determine suitability of programs and services through on-going review of the OCBFC scope of work.  
	
ACTION STEPS
	Person Responsible
	Date Due
	Method of Evaluation
	Resources

Needed

	1.  Develop coalition protocols that will ensure each program and service delivered through OCBFC will have an evaluation component. 
	
	
	
	

	2.  Implement evaluation protocols.
	
	
	
	

	3. Regularly review OCBFC scope of work

a.  at general meetings and meetings of the board
	
	
	
	

	4. Ensure OCBFC program and services are following best practice standards:

a. Using HP 2010 goals/objectives

b. Citing work of current  research

c. Bring bp models into OCBFC programs/services
	
	
	
	

	5.  All OCBFC program/services will incorporate culturally and linguistically appropriate components as determined by the “scope of reach” of the project.  
	
	
	
	


Objective: .(Access-Advocacy)

To increase the access to breastfeeding support and information through “out-of-the-box” advocacy efforts.  
	
ACTION STEPS
	Person Responsible
	Date Due
	Method of Evaluation
	Resources

Needed

	1. Advocate for bf moms who:

a. Report hospitals for non-bf supportive atmosphere/practice

b. Report employers for non bf supportive atmosphere/work environment.
	
	
	
	

	2.  Be a voice for the pregnant and parenting bf teen mother under custody of the courts in Orange County.  
	
	
	
	

	3.  Actively provide support to local and state legislative efforts that increase access to pasteurized donor milk and support mother’s own milk.  
	
	
	
	

	4.  Increase a working moms abilty to bf through support of breastfeeding friendly workplace policies.  
	
	
	
	

	5.  Assist local organizations in making breastfeeding a hospital issue.  
	
	
	
	

	6.  Assist local hospitals in their efforts to promote MOM and prescribe PDM in their NICU’s.  
	
	
	
	


Objective: (Resource Coordination)

To decrease duplication of breastfeeding programs and services through a systemic coordination of all bf program service providers in the county/region.  
	
ACTION STEPS
	Person Responsible
	Date Due
	Method of Evaluation
	Resources

Needed

	1. Provide an accurate accounting of all local bf classes to interested members of our community.  

a. Development/revision of the bf resource directory.  
	
	
	
	

	2. Conduct periodic assessment of local providers of bf classes, services to determine accuracy and availability.  

a. Development and revision of the bf resource directory.  
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Objective: (Nurturing Strategic Alliances)

Cultivate meaningful and productive relationships with individuals, organizations, businesses that can build and sustain the on-going work of the OCBFC to “make bf the cultural norm.”
	
ACTION STEPS
	Person Responsible
	Date Due
	Method of Evaluation
	Resources

Needed

	1.  Continue collaboration with the UCIMC to bring about a Mother’s Milk Center that promotes and supports the use of MOM and PDM in all the NICU’s in the County.  
	
	
	
	

	2.  Increase participation/coordination of OCBFC programs and services through increased membership by individual and community groups who can join to achieve a more comprehensive bf support/change strategy.  
	
	
	
	

	3.  Nurture relationships with individuals in the media who can have power and influence in the areas the OCBFC has not yet ventured. 
	
	
	
	

	4.  To promote and support the events/programs of other regional BF organizations and health care providers.  
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